SECURE COMMONWEALTH INITIATIVE PUBLIC HEARINGS
Strategic Plan - 2005

DATES AND LOCATIONS OF HEARINGS:

September 14: Fairfax County Government Center
Franconia Fire and Rescue Station
6300 Beulah Street
Alexandria, VA 22310

September 20: Christiansburg Town Hall
Montgomery County Government Center (in Board Chambers)
755 Roanoke St
Christiansburg, VA 24073

September 21: Lynchburg - VDOT District Office
Central Virginia Training Center
210 East (off route 29)
Lynchburg, VA 24501

September 22: Culpeper - VDOT District Office
Culpeper District Auditorium
1601 Orange Road
Culpeper, VA 22701

September 27: Hampton Convention Center
Room 203& 204
1610 Coliseum Drive
Hampton, VA 23666

September 28: Chesterfield Eanes-Pittman Public Safety Training Center
Public Meeting Room
10031 Iron Bridge Road
Chesterfield, VA 23832

PROPOSED AGENDA:

I. Call to Order - George W. Foresman (15 min.)

II. Review of Plan - Community Research Associates (45 min.)
® Overview of Strategic Focus
- Purpose (background and process)
Format and content
- Long-term vision

IIL. Stakeholder Dialogue - Community Research Associates (2hrs. 45min.)
¢ Introduction of format
(how to make comments, how it will be recorded, how long for each
speaker (3-5 min), etc.)
¢ Comments on strategies
¢ Identifying additional issues

IV. Closing Remarks (10 min.)




